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Policy and Planning Services – Strategic Planning
(OESC01PP05)

Description

The Strategic Planning service offers organizations the opportunity to develop a strategic plan by working with stakeholders to understand and document the current situation and future vision for their Education Management Information System. This service assists clients in making decisions about allocating resources to pursue the strategy. In order to determine the direction, it is necessary to understand its current position and the possible avenues through which it can pursue a particular course of action. As such, this service will include a vision, mission and values statement, a SWOT analysis and strategies (goals, objectives and targets).

Purpose(s)

To development an Education Management Information System Strategic Plan.

Deliverable(s)

1. Education Management Information System Strategic Plan

Duration

The duration of this activity is approximately 15 days. 

Location

The location of this activity is onsite.
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