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Figure 1: EMIS: Producer – Users conceptual relation
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Figure 2: Scope at work
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Figure 3 EMIS: Work procedure
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Figure 5: SWOT – PESTLE Analysis
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Figure 6: EMIS – Information Management Life Cycle
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Figure 7: EMIS – Sample structure
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Figure 8
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Figure 9: EMIS – Training of trainers
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Activities Time Responsibility Cost Expected Expected Remarks
schedule estimate output outcome

A. Survey Administration

1 Needs assessment

Instrument design/Review

Pre-testing

Publication

Distribution

Follow up

B. Data Processing

Requirements analysis

Program design/review

Testing

Implementation

Data entry

Data cleaning

Maintenance

C. Data Analysis

Requirements investigation

Planning the analytical
framework

Draft content outline and
dummy tables

Collect and compile source
data

Compile report

Edit report

Evaluate the report

Finalize report

D. Publication

Planning a publication

Compile

Process publication

Publish

E. Distribution

Identification of main users

Prepare/update users’ list

Mailing

Web posting
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Activities Time Responsibility Cost Expected Expected Remarks
schedule estimate output outcome

F. Feedback

Prepare feedback data
collection format

Feedback data collection

Review feedback information

Incorporate feedback
information

G. Evaluation
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